2024 MOFL Executive Meeting Nov 9, 2023 at Ned Devines

Present: Scott McAllister (SMc), Greg Elkie (GE), Terry Dela Maestra (TDM), Tom
Gallinger (TG), Bob Conrad (BC), Bob Noble (BN), Dennis Heroux and Gerry Coveny.

A discussion with the group, along with Dennis and Gerry who gave the new Executives
the highlights and some lowlights of the previous season. The new Executives thanked
Dennis and Gerry for their tireless work with the league.

Banquet Discussion:

¢ No complaints with regards to food.
e Attendance was 63 plus 3 band members. 13 no shows.

Review of Minutes from the Oct 12, 2023 meeting:

e Minutes of the Oct 12, 2023 meeting were approved.

Review of the Financial Statements for Year End Oct 31, 2023

e The league has $5080.00 in the bank.
¢ The financial report was approved.

Voting for President:

e (BC) nominated (BN) who accepted.

¢ (GE) nominated (SMc) who accepted.

e (BN) and (SMc) were asked to give a brief outline of why they should be
President.

e A vote was taken and (SMc) is the President.

Assignment/Volunteer Duties of Executive:

e Vice President: (BN)

e Secretary: (TG)

e Treasurer: (BC) and (TG)

e Equipment managers: (TDM) and (GE)

e Town Liaison: (TG)

e Sponsor Liaison: (SMc) and (BN)

e Ratings and Draft Managers: (BC) and (GE)
e Registrar: (BC)



Assignment/Volunteer Duties of Executive:

e Scheduling Manager: (BC)
e Champ Day Manager: (BN)
e Banquet Manager: (GE)

e Umpire-In —Chief: (TG)

e Webmaster: (BC)

(TG) to check with the Town to make sure we can use a diamond with facilities for
Champ Day, if it is moved to Sat Sept 14 with a reserve for Sun Sept 15.

(BC) and (BN) are to stay on as Signing Authority.

2024 Budget:

e Discussion on the 2024 budget , based on the options (BC) put forward.
e It was agreed to go with proposal “C”
e Players fees $225.00 and $250.00 after Jan 1, 2024

Motion by (BN)

e To increase Sponsor Fees to $500.00
e Seconded by (GE)
e Motion defeated

Motion by (TG)

e To increase Sponsor Fees to $600.00
e Seconded by (BC)
e Motion carried

Next Meeting to be on Dec 28, 2023 at 6pm. Location (tentative) Ned Devines.

Scott to make up the Agenda for next meeting and have it to the Executivesl week
prior to the Dec Meeting.

Motion to Adjourn the Meeting at 8:30pm by (GE), Seconded by (BN) . Motion carried.



Supplemental to the meeting on Nov 9, 2024.

¢ (TG) sent out an email on Nov 13, 2023 to the Executives for their vote on a

Champ Day date.
e 4 Executives responded YES to Champ Day Sept 14, 2024, with rain date Sept 15,
2024. Email motion carried.



2024 MOFL Executive Meeting Dec 28, 2023 at Ned Devine’s 6:00pm

Present: Scott McAllister (SMc), Greg Elkie (GE), Terry Dela Maestra (TDM), Tom
Gallinger (TG), Bob Conrad (BC), Bob Noble (BN)

SM presented the agenda for the meeting.

Review of Minutes from the Nov 9, 2023:

e Motion by GE to accept minutes. Seconded by BN.

e Motion passed with unanimous consent.
Presidents Report:

e SM presented details on MOFL brewery tour. Everyone thought it was a good
idea.

e SM to send out an email to the members with info on the tour.

e SM shared discussions with other ball leagues with regards to joining forces for
equipment purchases.

e SM shared discussions with potential website/ MOFL associate sponsors.
Everyone agreed to pursue.

Review of the Financial Statement by BC.

e 50 members paid up.
¢ The financial report was approved.

Secretarys report:

¢ TG to follow with the Town first week of Jan 2024 re: park for regular season
and Champ day.

¢ TG to send sponsorship letter to owner of Ford dealer when he returns from
Christmas holidays.

Equipment Report: Presented by GE and TM

e 18 new ballis left.

e TM ordered 6 dozen new balls, as he was able to secure a good price.

e TM to investigate with Corbett’s if they were able to test our current bats.
e GE and TM were to check the condition of our current inventory of bats.

¢ All execs now have keys to the locks.
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2024 MOFL Executive Meeting Dec 28, 2023

e TM to ask Doug Damond to return his keys.

Motion by SM to have 1 paid ump at all regular season games and 2 paid umps at
Champ Day.

e Seconded by TM.

e Motion carried.

e SM to send an email to the members informing them of the decision, with the
possibility that the odd game may still have to be self umped do to conflicting
schedules.

Motion by SM on 2024 Sponsorship fees to remain at $400.00.

e Seconded by BN
e Motion carried
e BN to draft a letter to the current sponsors.

Motion y SM to allow league members businesses to be on the MOFL website for an

annual fee,

e Seconded by BN
e Motion carried.

Motion by SM to solicit Milton Businesses for associate sponsors on our website.

e Motion on hold until we get feedback from TG letter to Milton Ford.

Motion by SM to continue to have 1 bat bag per team. (total of 2)

e Seconded by BN
e Motion carried.

Motion by SM to continue to use only league supplied bats.

e Seconded by GE
e Motion carried

TM and BC to contact Dave Tibor re: MOFL website maintenance.
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2024 MOFL Executive Meeting Dec 28, 2023

Next Meeting: Jan 18, 2024
SM to have meeting agenda prepared 1 week prior to next meeting.

Motion by SM to adjourn meeting at 8:22 pm.

e Seconded by TG Motion carried.
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M.O.F.L. MeetingJan 18,2024

At Neds

Attended by: Bob Conrad (BC), Bob Noble (BN), Tom Gallinger (TG), Terry Della Maestra (TM),
Scott McAllister (SM). Greg Elkie (GE) unable to attend.

Review of Minutes from Dec meeting: Motion to Adopt by BN. 2™ by TM. Motion carried.

Presidents Report: Discussion with regards to team bats. Voted on previously to have league
bats.

Insurance. Waiting for info from SPN as they are merging with SPO.

Discussion with regards to League Website sponsors. Players businesses’ $150.00. Local
Businesses’ $200.00. SM motion. 2" by TM. Motion carried.

V.P. Report: Current Team Sponsors are all good for 2024 season. All Sponsors with make
their payment by Mar 31, 2024. Milton Ford Lincoln has agreed to be Equipment Sponsor for
2024. Will discuss with Legion if they will return as a sponsor.

Treasurers Report: Finance Review, Motion to Adopt TM. 2" by BN. Motion carried.

Currently 60 players registered. BCis able to add additional Sponsors to the website without
any outside assistance.

Secretarys Report: No word yet from the Town with regards to a field. TG has kept in touch
with Crispin. His review of field inventory has taken longer than he anticipated.

Equipment Report: League currently has 18 Bats. 4 with no SPN Stamp. TM and GE to
evaluate all league bats.

TG motion to purchase 8 new bats, max expenditure of $1600.00 2" by BN. Motion carried.

Rules Discussion:

If courtesy runner from home is called out for a lead off, he cannot continue to run for that
batter and it will count in the 3 per player. CARRIED

If a team has only 1 pitcher, or only 1 pitcher available, they are not required to sit out an
inning. CARRIED

Player late for a game will go to bottom of order, no other penalty. CARRIED
Outlaw intentional walks. DEFEATED
Outlaw sliding into 2™ or 3" base. DEFEATED

Base runners are responsible to avoid any interference with infielder trying to make a play
on the ball. Base runner will be out at the discretion of the umpire. COVERED BY SPN RULE 8
SEC5-B




Each Team Rep and Assistant Rep is responsible to instruct their Teammates in a manner to
help speed up the game. CARRIED

Motion by BC to amend Constitution 8.1 f) To keep executive vote ballots till Oct 31, then
destroy ballots. Added to 8.1 f) (To be voted on at next meeting)

Motion by TG to amend Constitution 11 b) To read; Payment of sponsorship fees from from
any business, organization, or individual will entitle same to have their name appear on
League website or uniforms, or other League materials. (To be voted on at next meeting)

Meeting adjourned at 8:30 pm. Next meeting Feb 22, 2024.



M.O.F.L. Meeting Feb 22, 2024 at Neds 6:00 pm

Present: Scott McAllister (SM), Bob Noble (BN), Bob Conrad (BC), Greg Elkie (GE), Terry Della
Maestra (TM), Tom Gallinger (TG)

Presidents Report: Brewery Tour went well with 13 participants. All enjoyed the event.

SPO and SPN merger not complete as of yet. Information on League insurance to be updated at further
meeting.

To request sponsorship from Legion, or as an alternative bar. Also to request a night for jersey night at the
upstairs room at the legion.

Look into DJ for this year’s banquet. On all correspondence to League members, sponsor names should be
present.

Look into potential bar sponsors. Lone Star, Keenan’s, or Champs.

Vice Presidents Report: Jersey night set for April 26. 4 out of 5 jersey sponsors paid.

Website currently indicates “Live Band”- SM to look into DJ (cHANGED TO DJ)

Treasurers Report: BN motioned to accept Financial Review. 2" by TM. Motion Carried

We are on track for 5 teams, still waiting on player confirmations.

Secretarys Report: Looks like we will be back at Maplehurst this season. Not confirmed until we receive

the park permit. Crispin (Town) could not get us back to Lyons Park.

Equipment Report: 6 new bats purchased, under budget. Make — Miken 2-250z & 4-260z.

Discussion Topics:

5 Team Managers/Rep, BN, TM, GE, TG, & SM.

Defibrillator Training. All managers/reps and assistant managers/reps are required to take the online
defibrillator training located on the M.O.F.L. website.

Constitution Discussion: To be discussed at March meeting.

Website Discussion: “League Overview Page”

Sentence 11 states we are “Self Umpired” (pEeLeTeD)
Sentence 13 states “Single Knockout” Should we note “Two games guaranteed”? (SINGLE KNOCKOUT IS CORRECT)

Motion to adjourn meeting at 8:33pm by SM. 2" by TG. Motion Carried. Next meeting March 21, 2024



2024 MOFL Executive Meeting - Mar 21, 2024, at Ned Devine’s 6:00 pm

Present: Scott McAllister (SM), Greg Elkie (GE), Terry Dela Maestra (TDM), Bob Conrad
(BC), Bob Noble (BN)

Absent: Tom Gallinger (TG)
SM presented the agenda for the meeting.
Review of Minutes from the Jan 18, 2024

e Agreed to amend minutes to remove cost references regarding advertising.
e Motion by BN to accept minutes.

e Seconded by BC

e Motion passed with unanimous consent.

Presidents Report

e |nsurance
o Insurance through Play Slo-Pitch (SPO & SPN) to cost $678 for our 5-team
league.
o Players must register online, at no additional cost, to be covered by
Liability and Accident Insurance.
o We will help players register at our jersey handout night.
o Waiting for instructions on how to register league and players.
e Legion Sponsorship
o Waiting to hear back from the Legion regarding possible sponsorship.
e John Habibi has agreed to give a presentation on how to use our defibrillator at
our jersey handout night.
e Ned Devine’s manager, Brian Witkowski, confirmed cost of $450 for banquet DJ.
e BC confirmed that he preferred not to co-manage a team this year.

Vice President’s Report

e Jersey handout night is April 26, 7 PM at the Milton Legion.

e Tables will be setup by Team Managers

e Ned Devine’s is the only outstanding sponsor fee and Brian Witkowski will e-
transfer payment.
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2024 MOFL Executive Meeting - Mar 21, 2024, at Ned Devine’s 6:00 pm

Treasurer’s Report

e Registration
o 65 players registered.
o Wallace Chu has confirmed that he will register when he returns to
Canada in April.
o No commitment from 2 players previously expected to return from 2023.
e Financial report
o No significant change.
o Bank balance now at $19,732.
e Player Draft
o Preliminary player draft report and supporting schedules were handed out
for review by Executive - to be finalized at our next meeting.
o Wallace has been included in the initial draft.
Nick Wollaston and any additional registered players will be added to the
teams at our next meeting.
o It was agreed to use a substitute player list again this year.

Secretary’s Report

e TG was unable to attend meeting.
e Post meeting note — BC reports that TG has received the initial field permits from
Crispin.
o Games have been scheduled for Tue, Wed and Thu with 3 games on Mon,
as requested.
Opening day is Mon May 06.
Sept 14 is Championship Day.

O O O

Minor corrections to permits are being forwarded to Crispin.
o Total cost for Maplehurst and Brookville - $3,363
e Brian Witkowski stated that Wed would be his preferred night for teams to
return to Ned’s after our games.
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2024 MOFL Executive Meeting - Mar 21, 2024, at Ned Devine’s 6:00 pm

Equipment Report

e GE to check status of bases.

e BC confirmed that Scott Gillard was to replace our Safe Base under warranty.

e BC will bring in his set of keys for SM.

e BC will bring to the next meeting the 3 sets of uniforms (Ned’s, Comfi & Derry)
that he has in storage.

Discussion of Changes to Constitution

e |t was agreed that SM will submit his proposed amendments in writing at our
next meeting regarding:
o Subsection 3(f) — disciplinary action for any member violating League
Rules or Constitution.
Subsection 6(h) — abuse of position by Executive.
Elimination of Section 8.15 Team Representative position and references
to it in subsections 6 (k), 6(l)

Discussion Regarding Recruitment of Players

e Consensus was that we need to find ways to attract younger players to our
league.

e As can be seen in the following chart, players in the 50 and 60-year age groups
are underrepresented in the league:

Age Group 2024 2023 2022 2021 2019 2018
Bo+ 31 48% 30 4% 36 44% 26 45% 36 41% 40 47%
B0 22 34% 24 32% 26 32% 17 29% 23 26% 17 20%
50 12 18% 20 27% 200 24% 16 26% 28 33% 28 33%

G5 100% | 74 100% | 82 100% | 58 100% 88  100% 85 100%

Max Age 83 62 g0 78 g4 [
Min 51 50 b2 b4 b4 5
Avg 66 B4 B4 B4 67 B3

e Several ideas were discussed without any agreement on a definite course of
action other than to ask our players for feedback on league promotion in our
quarterly Newsletter.
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2024 MOFL Executive Meeting - Mar 21, 2024, at Ned Devine’s 6:00 pm

Next Meeting - April 18, 2024

Meeting adjourned at 8:30 pm
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2024 MOFL Executive Meeting — Apr 18, 2024, at Ned Devine’s 6:00 pm

Present: Scott McAllister (SM), Greg Elkie (GE), Terry Dela Maestra (TDM), Bob Conrad (BC), Bob
Noble (BN)

Absent: Tom Gallinger (TG)
SM presented the agenda for the meeting.

Review of Minutes for Meetings on Feb 22 & Mar 21, 2024

e Motion by BN to accept minutes.
e Seconded by BC
e Motion passed with unanimous consent.

Presidents Report

e Insurance
o SM has registered the League with Play Slo-Pitch (SPO & SPN) and membership paid
for at a cost $678 for our 5-team league.
o SM is waiting for further instructions on procedures to register MOFL Players.
o Once we get that information, we will help players register at our jersey handout night.
e Legion Sponsorship
o Legion has confirmed via email that they will not be sponsoring our league this year.
o It was agreed that we will not be including the Legion as one of the bars to visit after
our games.

Vice President’s Report

e Ned Devine’s is the only outstanding sponsor fee.

e Brian Witkowski will e-transfer payment when he receives our invoice. (After the meeting, BC
emailed invoice to Brian)

Treasurer’s Report

e Registration
o Paul Dermo had to withdraw due to health issues. Refund cheque given to SM for
delivery to Paul.
o 68 players registered, including new players Nick Wollaston & Russ Haynes and John
Kissick, who is returning from last year.

o During the meeting TDM phoned Earl Green and he agreed to register. (BC received e-
transfer of fee on Apr 19)

Page 10of 3
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2024 MOFL Executive Meeting — Apr 18, 2024, at Ned Devine’s 6:00 pm

e Financial report
o Bank balance now at $15,770.

o Field permits $3,270 include payment of Maplehurst fee and $177 for Brookville to be
paid on Aug 1.

e Equipment Locker Keys
o BC gave his set of keys to SM.

Secretary’s Report

e TG was unable to attend meeting.

e In response to a query from Pat McCann, we confirmed that, as stated in our rules, no new
inning will start after 8:15 PM.

e Bat bags will contain only 6 bats, 3 of which will be new.
e Sept 14 is confirmed as Champ Day.

Equipment report

e GE confirmed that golf tournament has been set for Jun 17 at Turtle Creek Golf Club
o First tee time 11 AM

o $65 price includes cart, burger or sausage served w' potato salad and coleslaw.
e Each team to be given a dozen balls in advance and are to bring one ball to each game.

Player Draft

e With a couple minor adjustments, the proposed player draft presented in our last meeting was
agreed to.

e Russ Haynes, Nick Wollaston, and John Kissick were added to the teams.
e The resulting team rosters of 69 players were agreed to.
e lvy Arms, with only 13 players, should receive the next player to register.
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2024 MOFL Executive Meeting — Apr 18, 2024, at Ned Devine’s 6:00 pm

MOTIONS From SM for Consideration:

1. The team rosters will be determined by members of the executive. The final team rosters will be
voted upon by the executive before the final team rosters are made public and distributed to the league
members. CARRIED

2. Members of the executive can submit their unavailable dates to be considered before the final team
rosters are made public and distributed to the league members. DEFEATED

3. The team schedules will be determined by members of the executive. The final team schedules will
be voted upon by the executive before the final team schedules are made public and distributed to the
league members. There is currently nothing in the MOFL Constitution or the Rules that states the
guidelines in dealing with requests from players that wish to play together on the same team.
CARRIED

4. Requests from players to play on the same team together will be determined on a case-by-case basis
and acceptance or denial will be voted upon by the executive. If the request is denied, the requesting
player must be advised, by the executive member that received the request, of the reason that the
executive denied his request. CARRIED

5. Allow John Kissick to register and play in the MOFL league in 2024. CARRIED

6. Allow underage player, Scott Thomson to register and play in the MOFL league in 2024 on an
experimental basis. CARRIED

7. Remove all reference to Team Representative in MOFL Rules and replace with Team Managers
and/or Assistant Team Managers. CARRIED

8. All financial expenditures paid from the league treasury must be voted upon by the executive
members prior to funds being paid out except when a member of the executive is being reimbursed for
payments that they made on behalf of league’s operation. Voting can be conducted via email if the
expenditure can not be delayed until the next scheduled executive meeting. BC believes this is already
covered by Constitution and we will revisit in our next meeting.

9. Rules, TEAM GUIDELINES AND RESPONSIBILITIES, paragraph/sentence (7) now states,
“Teams will umpire their own games. The team at bat will supply the umpires. Competent umpires
should be used.” To be changed to, “One paid umpire will be supplied for each scheduled game. It will
be at the discretion of the umpire to determine if he requires team players to umpire the bases each
inning. CARRIED

Next Meeting - Monday, May 27, 2024

Meeting adjourned at 8:30 pm
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2024 MOFL Executive Meeting — May 27, 2024 At Ned DeVine’s 6:00pm

Present: Scott McAllister (SM), Greg Elkie (GE), Bob Conrad (BC) & Tom Gallinger (TG)
Absent: Bob Noble (BN) & Terry Dela Mastra (TDM)

Review of Minutes from Meeting on April 18, 2024.

e Motion by GE to accept minutes
e Seconded by BC
e The motion passed with unanimous consent.

Presidents Report

e Slo-Pitch Insurance: 10 players not registered. If you have not registered, please do
so. No cost to you.
e Team Roster Review: Discussion took place and all agreed no changes at this time.

e Team Members injuries: 4 players are recovering from injuries.

Vice Presidents Report

e Noreport, as BN was absent

Treasurer’s Report:

Bank Balance = $16,995.00 with 71 Players Registered.

Treasurer's Report accepted with unanimous consent.

Group discussion for the need for a Wordpress Plug in for our website at $395 CDN
o SM motion, 2™ by GE The Motion passed with unanimous consent.

Group discussion for the need for website monitoring for $36 CDN per month.
o SMmotion, 2" by TG  The Motion passed with unanimous consent.

Secretary’s Report;

e TG tocomplete Town of Milton online survey

e TG notified the Town and requested the outfield grass to be cut.

e TG to notify the Town with regards to more calk needed and line machine in need of
repair.

Equipment Report:

e League Golf Tournament onJune 17, 2024, at Turtle Creek. 1% “T” off at 11am.

e $65 per player includes golf, cart, putting contest fun & food. Players will pay Turtle
Creek. Last day to commitis June 10, 2024.

e TG to man putting contest.
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e Group discussion on Proposed Changes to Rules and Constitution.

e 16 changes were discussed. Agreement was reached on the wording of all required
changes with the exception of 2 proposals regarding disciplinary action. SM will
submit the suggested wording for these items to be voted on at our next meeting.

Next Meeting June 24, 2024

Meeting concluded at 8:27pm
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M.O.F.L. Executive Meeting Jun 24, 2024 at Neds.

Present: Scott McAllsiter (SM), Greg Elkie (GE), Bob Conrad (BC), Tom
Gallinger (TG) and Terry Dela Mastra (TDM)

Review of Minutes from Meeting on May 27, 2024

Motion by GE to adopt minutes
Seconded by TDM
Motion passed with unanimous consent.

Presidents Report

Discussion on Team Rosters — No changes at this time.

Discussion on player injuries and impact on theirteam — No immediate
impact.

Discussion on replacing Bob Noble with John Habibi as team manager for
Team Comfi. All agreed.

Discussion with replacing Bob Noble with John Habibi as a member of the
executive team. Motion by SM. Seconded by TG. Motion passed with
unanimous consent.

Discussion with Greg Elki to replace Bob Nobel as Vice President. Motion
by SM. Seconded by BC. Passed with unanimous consent.

Discussion on where to apply the funds ($310.00) from the 50/50 draw at
the Golf Tournament. Motion by TG to top it up to $400 and donate it to
Mike Sinyi’s Daughter in Law. Seconded by GE. Unanimous consent.

The executives thanked GE and TG for their exemplary work on the Golf
Tournament.

Treasurer’s Report

Financial Update: $16,397. In the bank.
Treasurer's Report accepted with unanimous consent.

Discussion on benefits/results of WordPress and monthly monitoring. BC
states website seems to be better now.
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Secretary's Report

e Town updates. Emergency phone # 905-878-7141

e Online survey was completed by TG. Nothing special.

e [f we need more chalk, please notify TG and he will request it.
e TG requested our 4-wheel chalk machine be returned.

e The equipment bunker belongs to the league; therefore any repairs would
be the responsibility of the league.

Equipment Managers Report

¢ June Golf Tournament was a success, all enjoyed the fun and golf.
e Feedback on the bats. Most happy with the bats.
e No equipment concerns at this time.

Wording was put forward on the Constitution Changes and will be voted on
at the next Executive Meeting.

Next Meeting: July 29, 2024

Meeting adjourned at 7:30pm
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MOFL Executive Meeting — July 29, 2024, at Ned Devine’s

Present: Scott McAllister (SM), Greg Elkie (GE), Terry Dela Maestra (TD), Bob Conrad (BC), John
Habibi (JH)

Absent: Tom Gallinger (TG)

SM presented the agenda for the meeting.
Review of Minutes June 24, 2024 Meeting

e Motion by GE to accept minutes.
e Seconded by TD.
e Motion passed with unanimous consent.

President’s Report

e SM thanked John Habibi for replacing Bob Nobel on the Executive and as team Manager of
Floors by Comfi.
e Discussion of Team Rosters
o All teams are experiencing player shortages primarily due to injuries.
o It was agreed that the only solution was the continued use of the substitute player list.
o GE advised that Michael Sinyi should be removed from that list because of work
commitments
e Asagreed in our June meeting, SM submitted his proposed amendments to the League
constitution in writing via email regarding:
o Subsection 3(f) — disciplinary action for any member violating League Rules or
Constitution.
o Subsection 6(h) — abuse of position by Executive.

These changes were unanimously approved.

Vice President’s Report

e Champ Day - responsibilities for acquiring food, drink, etc. for barbecue were assigned using
the 2023 detailed list of expenditures.
e Banquet — update deferred to August meeting.

Treasurer’s Report

e Registration — July 15 deadline for new players expired with no additions.
e Financial report
o No significant change.
o Bank balance now at $15,669.
o $200 donated to Milton Hospital in memory of Reg Curtis and Williard Rath. $400
additional donation ($500 in total) made to Michael Sinyi’s daughter in law.
o Bank Signing Officers — BC will contact BMO to arrange an appointment to change
signing officers to BC and SM.
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MOFL Executive Meeting — July 29, 2024, at Ned Devine’s

Secretary’s Report

TG was unable to attend meeting.

SM mentioned that Crispin, from the Town, had requested that we not turn the lights on at
Maplehurst diamond if lights are not included in the permit for that date.

Problem continues with poor condition of playing field, especially the outfield. We will have
TG once again email Crispin about our concerns.

Equipment Report

Problem with closing the main storage bin at Maplehurst.

TD to have another look at it to see if he can repair it.

Trophies at Key Centre to have addition to bases.

TD will check with Bob Noble.

TD confirms that we have enough balls for the remainder of the season and champ day.
First Base was replaced last year under the now expired warranty.

TD will try to patch the tear in the seam.

Problem persists with players taking bats from opposing team’s bat bag.

Team Managers will continue to discourage that practice.

TD to balance bats between bags again.

Group Discussion

JH presented his argument regarding General Rules # 9 sitting out according to batting order.
He would like to change that so the manager, while assuring equal playing time, could
disregard the batting order when determining who sits out what inning.

He would also like to eliminate the Base Running rule #4 which prohibits a player from pinch
running more than once per inning. The runner would still be limited to only 3 pinch runs per
game.

Since subsection 9 (c) of the League Constitution prohibits the making of rule changes during
the season, we will defer a decision on these proposed changes until after the season.

SM - Possible player discount on 2025 fees for 2024 rainouts.

It was agreed that the discounts would be insignificant and would not warrant the effort to
track.

SM — In what scenario would a member of the Executive take on the role of Team
Representative.

We had previously agreed to remove the term Team Representative from the Constitution.

SM — In what scenario would the Executive appoint a current or former player as Team
Manager or Team Representative?

Done this year and last with JH taking over Comfi.
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MOFL Executive Meeting — July 29, 2024, at Ned Devine’s

e SM - Should Team Representative be changed to Team Manager or Assistant Team Manager?
We had previously agreed to eliminate the references to Team Representative.

e TG — Finalize the game cost to substitute players who receive a refund or have their fee
transferred to next season.

We have agreed on a $10 cost per game.
e TG — cost for substitute player who wants to attend the banquet
TBD based on our banquet cost per person

e SM —a member of the League is investigating cost to install a temporary fence in the outfield.
Is this something that the Executive would like to consider?

It was agreed not to pursue this item because of issues including cost, unlikelihood of Town
approval and the removal/storage of fence for baseball games.

Next Meeting — August 26, 2024

Meeting adjourned at 8:00 pm
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M.O.F.L. Executive Meeting - August 19, 2024 at Ned Devines

Present: Scott McAllister (SM), Greg Elkie (GE), Terry Dela Maestra (TM),
Bob Conrad (BC), John Habibi (JH), Tom Gallinger (TG).

Guests: Pat McCann, Steve Wellwood. (League Umpires)

SM presented the agenda for the meeting.

Presentation: Pat McCann and Steve Wellwood presented the Executives with a list of
clarified rules for the league. Diamond Set Up, Pitchers Box, Home Plate Lines, 1% Base
Plays (This one had to be reclarified) Pinch Runners and Scorekeeping.

Review of July 29, 2024 Minutes:

e Motion by GE to accept Minutes.
e Seconded by JH
e Motion passed with unanimous consent.

Presidents Report:

e Discussion onteam member injuries. Does not seem to be an issue.
Players on the spare list seem to be willing to participate when asked.
Pitcher Training. TG had sent out an email to IVY team members asking if
anyone wanted to come out one morning and practice pitching. One
team member volunteered. Each Team Manager should try this at the
beginning of the season.

Discussion on additional awards. League has 2 awards now.

Discussion with regards to supporting Ned Devines.

Discussion with regards to umpire status for next year.

SM and BC now signors for league.

Vice Presidents Report:

Discuss Champ Day to ensure we are prepared.

TG to pick up bar b g. and equipment from Maplehurst.
GE and TG to set up diamond.

JH 50/50 draw (SM tickets)
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e TMfood and drinks.

e Discuss Banquet Menu and responsibilities.

e TG and wife front welcoming desk.

e SMtickets for drink, draw and 50/50 draw.

e SM (MQC) after dinner awards presentation. Draw announced 10pm.

Treasurers Report:

e BC presented a financial statement. $15,128.00 in the bank.
e BC presented a Budget proposal for 2025 for the Executives to review for
the next meeting.

Secretary’s Report:

e TG contacted the town on each complaint.
e TG confirmed the diamond for Champ Day is #2 (Small Field)

Equipment Managers Report:

e The main bunker seems to be ok.
e TMadded 1-30 oz bat to one bag, so both bags have a 30 oz bat.
e TMtaped up 1 st base.

Group Discussion:

e Discuss players suggestion to Seed teams for Champ Day not by points,
but by winning percentage and omit rain outs. He also requested a
clarification to the league with decision. It was decided to leave the
seeding as is.

e Player suggested all teams have their picture taken this year. Allin
agreement that it is the Team Managers responsibility to assemble his
team for a pic immediately following their last game.

e Should Bob Noble and Dan Beauchamp be allowed to play on Champ
Day. It was agreed YES, providing the team is short of 11 players. $10 paid
by spare per game.

e Larger Ball diamond is not available, according to the Town. We have
booked #2.
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e Rule discussion for next season: Pinch runner from home leads off as the
batter strikes out. 1 out or 2 outs. According to the Ump itis only 1 out.

Next meeting: September 19, 2024 Ned Devines 6pm.
Meeting Adjourned 8:45pm.
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M.O.F.L. Executive Meeting — Sept 19. 2024 at Ned Devines

Present: Scott McAllister (SM), Greg Elkie (GE), Terry Dela Maestra (TM),
Bob Conrad (BC), John Habibi (JH) and Tom Gallinger (TG)

Review of August 19, 2024 Minutes: Motion by JH to accept Minutes.
Seconded by GE. Motion passed with unanimous consent.

President’s Report:

Umpire discussion for next season. TG to contact Steve and Pat to see their
intensions for next season.

Discuss wrist corsage for ladies at banquet. Not necessary. 50/50 tickets sold

at entrance 2 for $10 and 5 for $20. GE to purchase 6 - $100 gift cards for draw.

Discuss menu, wine options and cost per person.

Banquet $250. Deposit not refundable, Neds will apply to room cleaning, set
up, table linen and staff.

Discuss banquet itinerary, seating plan and TG and Marn G to record
attendance.

Vice President’s Report:

GE enjoyed his first term on Executive and as Team Manager.

GE suggested better discipline by Umpires and Team Managers.

GE suggested better league promotion including Facebook.
Treasurer’s Report:

Champ Day had left over sausages, buns and pop.

BC to revise food quantities for 2025 Champ Day

Champ Day 50/50 total was $640. $320 was won by Rhonda Vennor.
BC explained player rating system as well handing out a printout.

BC to estimate 2025 budget when the final invoice is received from Neds.
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Secretary’s Report:

TG enjoyed his first term on the Executive and as Team Manager.

Champ day probably should be streamlined somehow to make it a shorter day.
Pitching clinic probable at Maplehurst or Robert Balwin school diamond.

TG to contact the Town and try to lobby for a softball diamond for 2025.

TG suggested we renegotiate with all bars to try to get an equal deal.
Equipment Managers Report:

TM enjoyed his first term on the Executive but had a few issues with players not
showing or short notice cancellations.

TM suggested playing at a better diamond.

GE to store bats and balls and defibulator for the winter.
Inventory on new balls remaining.

TM suggested that Champ Day was too long.

TM to work on modified schedule for Champ Day 2025.

Team Managers Report:

JH enjoyed his first term on the Executive and as a Team Manager

Meeting Adjourned at 8:44pm

Awards
YEAR Lifetime Players’ Notes20

Achievement Sportsmanship
Award Award

2016 Charlie Withnell

2017 Pete Crewson 1styear

2018 Gary Thomas

2019 Russ Barber

2021 Mike Cochrane
Bob Conrad

2022 Joe Canestraro Bill Firth
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2023 Mike Bugala
Dave McDonald
2024 Merv Marciski Geoff Coulson

Steve Wellwood

Next Meeting Oct 24, 2025.
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M.O.F.L. Executive Meeting — Oct 24, 2024 at Ned Devines

Present: Scott McAllister (SM), Terry Dela Maestra (TM), Bob Conrad (BC), John
Habibi (JH) and Tom Gallinger (TG)

Unable to Attend: Greg Elkie
Review of Sept 19, 2024 Minutes:

Motion to adopt Minutes by JH. Seconded by TM. Motion passed with
unanimous consent.

President’s Report:
Discussion with regards to Managers rating of their players. No real issues.

Discussion with regards to attracting new players. BC asked members to
continue to pass along info thru Facebook and to share, to try to get the word
out.

Discussion on new MOFL flyers.

Discussion with regards to the 2024 Banquet. All were in agreement it was
good, but needed some modifications for 2025. D.J., more food, food
description cards.

Treasurer’s Report:
Discussion with regards to the 2025 Budget and player fees for 2025.

Motion to adopt 2025 Budget and player fees for 2025 by BC, Seconded by TG,
Motion to adopt 2025 with unanimous consent. Player fees $235. After Jan 1,
2025 $260.

Secretary’s Report:

TG to contact Milton Ford to see if they will be our Equipment Sponsor for
2025.

Managers to take trophies to Key Centre for plaques and possibly new base for
Champ Trophy.
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Equipment Manager’s Report:
First Base needs to be repaired or replaced. TM to check with shoe repair shop.

TM to look at purchasing 4 dozen new balls. Also look at possible bat
replacement or acquisition of some new bats.

Team Manager Report:

JH suggested and a discussion to RE-Brand of the league to Milton Over Fifty
League.

Rule Discussion:
JH suggested eliminating “Happy Feet” batter for the safety of the pitcher.

Pitch Runner from Home discussion. It was agreed that, If the pitch runner
from home crosses the extended line (leads off) in advance of the batter
making contact with the ball, the batter is out.

2025 Schedule was discussed. BC to do some scenarios to present at next
meeting.

Some rule clarifications will be discussed at our next meeting.

Next meeting Nov 21, 2024

Meeting adjourned at 8:22 pm.
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